
 

 

POLICY AND RESOURCES COMMITTEE 
 

THURSDAY, 16 DECEMBER 2021  
 

CONFIDENTIAL 

By virtue of paragraph 1,2, 3 and 4 of Part I of Schedule 12A of the Local Government 
Act 1972. 

 
24. CONFIDENTIAL MINUTES  

The confidential minutes of the Policy and Resources Committee meeting held 
on 18 November 2021 were agreed. 
 

25. DESTINATION CITY - INDEPENDENT REVIEW  
Members received a report of the Director of Innovation and Growth in relation 
to the Destination City – Independent Review. 
 
The Chair introduced the item, commenting on how the challenge of getting 
people back into the Square Mile post-pandemic and enjoying all the City had to 
offer once again.   
  
Members subsequently heard from the authors of the Independent Review, 
Danny Lopez and Kate Keating. 
 
The Deputy Chairman stressed how Destination City was an imperative in terms 
of thinking about a post-pandemic Square Mile and looking to drive investment 
and spend back up, creating a 24/7 City.   
 
Members welcomed the thorough and comprehensive report and accompanying 
presentation. It was stressed that any proposal must not dilute from the City 
Corporation’s existing cultural offerings e.g., the Barbican Centre and Culture 
Mile, and funding must be managed through a co-ordinated approach. It was 
suggested Destination City should be about collaboration and amplifying the 
City’s existing offerings and promoting the whole package the City had to offer.    
Engagement with key stakeholders, including through Business Improvement 
District, would be important. 
 
---- 
At this point in proceedings, in accordance with Standing Order No.40 a decision 
was taken to extend the length of the meeting. 
---- 
 
The Director of Innovation & Growth responded and stressed it would be about 
working collaboratively and amplifying the offer across the City, with visitors 
coming in to visit one attraction and being exposed to the range of offerings 
available to them.   The Director also commented on the Lord Mayor’s Show, 
which offered an incredible showcase to an international audience, and reflected 
on other City assets that were extremely rich in terms of cultural offering but were 
currently hidden gems. 



 

 

 
A Member welcomed the review and proposals, but queried whether it was 
appropriate to approve them at this stage before wider financials, such as the 
outcomes of the growth bid referenced, were known. 

The Chair concluded the discussion and thanked Danny Lopez and Kate Keating 
giving their time to present to Members and for all their work involved in the 
Destination City Review.  
 
RESOLVED: That Members:- 
1. Approve the strategy and approach recommended in the Review. 
2. Approve next steps, including three elements:  

i. An implementation plan detailing evolution towards a new 
destination strategy focusing on the City’s offer and the promotion 
of the City’s offer.  

ii. A growth bid to be developed and submitted for funding of £2.8m 
with £200k of reinvested savings (Option 2).   

iii. TOM proposals implementing the proposals outlined in this report. 
The Culture, Heritage and Libraries Committee to decide whether 
to hold an extraordinary meeting to consider the above TOM 
proposals in January or to delegate authority to the Town Clerk, in 
consultation with the Culture, Heritage and Libraries Committee 
Chair and Deputy Chair. 

 
26. PROPOSALS FOR THE ORGANISATIONAL DESIGN OF PROJECT 

GOVERNANCE AND THE ROLE OF THE HEAD OF PROFESSION FOR 
PROJECT GOVERNANCE AND PROGRAMME MANAGEMENT  
The Committee considered a report of the Chief Operating Officer recommending 
changes to the arrangements for Project Governance and Programme 
Management area of service. 
 
A Member questioned how project outcomes would be improved, which the Chief 
Operating Officer acknowledged formed a critical part of the proposals.  The 
Chief Operating Officer referred to an inconsistent approach to skills and project 
set-up, which were areas that needed addressing, adding that greater challenge 
at officer level before reports came forward to Members was also needed.  
 
RESOLVED: That Members endorse the proposals to amend the Projects 
Procedure (Option A) as set out in the report. 
 
--------------------- 
 
At this point in the meeting, the formal meeting was reconvened, and the 
Committee summarised the views expressed through informal engagement, 
before resolving as set out within the minutes.  
  
---------------------- 
 
At the conclusion of the meeting, the Town Clerk took the opportunity to propose 
a toast to the health of Angela Roach, the retiring Assistant Tow Clerk and 



 

 

thanked her for everything she had done during her time at the City Corporation.  
This was met with a round or applause from all those present. 

 
 
The meeting ended at 4.27pm 
 
 

 

Chairman 
 
 
 
Contact Officer: Christopher Rumbles  
christopher.rumbles@cityoflondon.gov.uk 
 
 


